Club Finance Principles

Club funds exist to help club members become successful in advancing the Object of Rotary.  Expenditures that   do not meet that criteria are questionable.

Volunteers generally should pay their own expenses unless specifically budgeted.  

Appropriate reimbursements include only expenses that are in addition to a person’s own, ongoing expenses, and that have been incurred solely due to one’s Rotary assignment.  Thus, we will not pay a governor’s phone bill, only the additional costs of Rotary calls. 

Club will not reimburse volunteers for purchase of assets that will remain in the possession of the volunteer even if the volunteer uses such assets in a Rotary assignment.  For example, we will not reimburse a volunteer for the purchase of a projector that the volunteer will retain after the assignment is completed.

Treasurer is responsible to the club board, not to the President
Committee Chairs and President are fiduciaries of members’ money in club fund

Committees, Treasurer, and President owe first duty to the members who pay the dues. 

Budget for what you report and report what you budget for

Transparency in Club finance is essential to the fiduciary role

Simplicity is good but can work against transparency

Difficult to read statements are not transparent

All income and expenses should be put in the best category regardless of budget variances

Always be honest and forthcoming to our constituency

If one is embarrassed to explain an expense, that is a clue that the expense may have been inappropriate

The treasurer shall not pay any moneys unless the expenditure is authorized by the President.  In the case of a payment to the President, the Finance Committee Chair should authorize such payment.  

The treasurer shall not pay any moneys unless the expenditure is evidenced by underlying supplier invoices, if practicable.  All invoices or check requests should have an explanation of what was purchased and why.  

Treasurer shall be appointed for a three-year term, at the descression of the incoming President.
Treasurers shall be selected based upon possessing the necessary skills and willingness to put forth the requisite efforts.

Banks shall not be changed without approval of the club board.  Changes shall be made for business reasons, not for reasons of associations between the bank and/or the district governor and/or members of the finance committee.

Account signers should be the Treasurer and the President.

In matters of independence and ethical behavior, such traits shall be judged not on in fact but in appearance.

The President is responsible to create a spending plan (budget) during his or her year which shall have expenses equal to or less than reasonably projected revenues.  Such plan shall include those expenditures mandated by the Club Policy Manual.  Such budget must be approved by the Club Board prior to submission to the club for their approval.

Reasonably projected revenues include member dues based on a number of members not more than the most recent membership numbers as supplied by the district Secretary.  Reasonably projected revenues may also include an estimate for revenues that have been traditionally received by the Club.  Specifically, reasonably projected revenues do not include any outside revenues that are not either in hand or for which the Club lacks a contracted right.  That is, revenues may not include a “hoped for” or “promised” donation of support from any persons or organizations.

The President may not spend any club funds in excess of the total budget.  

The club reserves are defined as the prior year’s ending unrestricted net assets.  Club reserves may only be spent upon approval of the Club Board.  

The President shall have the authority to adjust budget amounts during the year, but the total may not increase beyond budgeted revenues.  

.  

Draft September 2020

