Major Projects Committee Procedure Goals

The procedures are intended to:

Reach out to community organizations and “partner” with them on a project they think
benefits their needs, serves the community and aligns with a cause or mission of Rotary.

Build ongoing awareness, relations and recruitment opportunities within those partner
organizations as well as help our Public Image initiative.

Enhance membership involvement and engagement—we will need volunteers to serve as
liaisons to engage with each of the listed “community partners.” (on the last page of the
attached file). In turn, we expect they will commit representatives to also oversee the
project.

Engage the Board and membership in prioritizing the top requests so that we can allocate
resources and volunteer labor to the winners.

Encourage the use of Rotary shirts, labels and banners when working on the projects and
leave our symbol on the product to show Rotary’s enduring contributions.



