
Major Projects Purpose and Mission:  

 
The main purpose of the Major Projects Committee is to execute Rotary International’s “Causes” 

in our local community through high impact, collaborative projects.  These causes are: 

1. Ending Polio 

2. Promoting Peace 

3. Fighting Disease 

4. Providing Clean Water 

5. Supporting Education 

6. Saving Mothers and Children 

7. Growing Local Economies and Improving Local Life 

8. Protecting the Environment 

9. Disaster Response 

 

The Major Projects Committee’s focused mission is to partner with community entities in 

providing a product or service that aligns with a Rotary cause and meets that entity’s prioritized 

need.  

 

The Committee is responsible for soliciting and evaluating ideas from community partners as 

well as our membership for projects with a larger commitment by the Club than Funded or 

Hands On Local projects. Such commitment may include financial contribution of $5,000 or 

more, volunteer labor, and other resources provided by the Club membership. A major project 

may last for multiple years from planning through full implementation The Committee gathers 

information and evaluates such projects (see below). It shall report to the Board and provide 

recommendations. The Board’s decision on large projects will be presented to the membership 

for final approval and identification of volunteers. 

 

 


