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Rotary Club of Southwest Eureka
2023-2024 Board of Directors
Monthly Meeting Agenda

Meeting Date:  February 21, 2024
Meeting Time: 5:30 – 7:00pm
Location:  HCOE Annex
Those present:  Firpo, Crumley, Gillespie, Goldberg, Ciarabellini, Fuller, Davies-Hughes, Denbo Absent:  Nielsen, Pesch   
Guests:  Massion, Cervantes
5:30  The  meeting was called to order – Elan Firpo

1.    Secretary’s report – Mary Crumley 
a. Action Item: Approval of the minutes for January
Motion to approve:  Gillespie. Second Davies-Hughes 
Passed unanimously.

2.    Treasurer’s report 
a. Balance of Club Checking:  $17,644.84
b. Balance of Foundation Checking: $18,044.62
c. Dormant Savings @ RCB: $20,091.68
d. YTD P&L, General and Foundation. 
e. Best of the Wurst P&L: Net proceeds: $6562.50.  Amount designated to Redwood Adult and Teen Challenge: $5250.  20% holdback: $1312.50
f. Veterans Day P&L:  updated for stipends
g. Ukraine = update total given and Kristina 3/15  Total contributions to date: $1340.  Anticipating additional member donations to equal $160.  Amount of total contribution to Kristina Shetelia :$1500.
Financials are still being updated by Firpo.  More details will be provided at the next Board of Directors meeting in March.


3.    New Business:
a. Yahtzee – approximately $40K net less holdback of %?  Net Proceeds will end up in the $30,000 range.  Not finalized yet.   Considering moving this event to September, with the next event being held in September of 2025
b. Update on Tax Situation:  We will shortly be up to date through 6/30/23.  We are caught up with the state and the feds regarding our non-profit status, thanks to Ashliegh Diehl.
i. Would like to give a $250 gift certificate to Ashliegh – need vote
Moved to approve the above: Crumley, second: Fuller.  Approved unanimously. 
ii. We will owe $780 in reimbursement costs – need vote
Moved to approve the above: Gillespie, second: Fuller, Approved Unanimously 
iii. Ashleigh agreed to do 2023 taxes for $1,500 – need vote
Moved to approve the above: Fuller, second: Gillespie, Approved Unanimously
c. Need to update signers for Redwood Capital Bank savings account #4200003327
i. Need board minutes to change signers from Marie Liscom, Elizabeth Ennis and Tyrone Champ to: Elan Firpo, Scott Pesch and Mary Crumley. Need vote
Moved to approve the above: Davie-Hughes, Second: Goldberg Approved Unanimously
ii. Would like to move that $$ into checking – need vote
Moved to approve the above: Gillespie, Second: Fuller  Approved Unanimously
d. Erin Young:  New member application?  She is still working on it.
e. Defibrillator for Humboldt Trap and Skeet  Further information needed.  Tabling this until our March board meeting,
f. Golf Tournament is not happening. Should we also not do MBTB?  Who would chair?  MBTB in the fall so that Mardi Gras can be in the spring and Yahtzee can be… not as close to Mardi Gras?  Discussion of calendar for next year
Board decided to move MBTB to August 8, 2024 to allow more time to find a committee chair and sub-chairs.   Mardi Gras tentatively scheduled for March 2025
g. Atlas Project:   When are we delivering them. They are ready. Denbo ordered the book plates.  The book are at Firpo’s house.  Davie-Hughes will deliver the books to the schools.  Ciarabellini will recruit volunteers to distribute the books third graders at Alice Birney and Grant elementary schools in March 2024.
h. Ciarabellini reported that College of the Redwoods sent a letter regarding our scholarship donations.  It did not mention the nursing program specifically.   She will call to get more information.  The board agreed to increase the $2000 scholarship by 3% so the students will still receive the full amount.  The club will pick up the 3% administrated fees.

4.    Old Business:
a. Proforma for planning and budgeting events.  Larry’s templates
i. Event binder and assignment of duties with support for the chairpersons of events.  Can we do one in retrospect for Best of the Wurst?
It was recommended we begin using the new proforma for planning MBTB.
5.    Past Presidents Report – Scott Pesch absent but forwarded a request to join a community cleanup in the McKay community forest.  April 6 from 9-noon.
6.    President Elect – Bill Gillespie registered for PETs in March.  Reminded us that the District Training Assembly will be in Ukiah on April 5 & 6, and district conference will be in May.
7.    Community Service – Michael Davies-Hughes Hands-on cleanup project.  March 3rd from 9-11. Trail steward Gail Popham is organizing weeding and litter pickup on the waterfront trail near Costco.
8.    Club Service – Peter Fuller Working on programs.
9.    Vocational Service – Melinda Ciarabellini reported above.
10.    Youth Service – Larry Goldberg = Environmental Grants. No report
11.    Public Relations – Cindy Denbo Updated us on current and recent publicity.  Will take publicity photos of Atlas distribution / Best of the Wust check / Kristina check 
12.    Website – Mary Crumley No report
13.    Foundation/Youth Exchange –Matt Nielsen absent

Missing Members Report:
Davin Bowerman
Tyrone Champ – came to the last meeting!!
Greg Dale – invited to be our guest speaker…
Greg Hufford
Eddie Morgan – sent me a text that he would be at our next meeting!
Peg Murphy. No longer a member
Mike Newman
Jeremy Sorci
Troy Vizenor
John Dalby
Maura Eastman No longer a member
Juancho Ignacio No longer a member
Sid Noyes No longer a member
Songmi Sweet


Meeting adjourned at 7:25
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