Rotary Club of Winters Agenda for the Board Meeting, 
September 5, 2024 

Key: A=Absent  	P=Present	M= Moved by		2= Seconded by 	
UA= Unanimous Approval  	N/A = Not available or no presentation

Meeting called to order at 1:32pm

Members of the Board 
Janice Koch, President –A 
Kelli Villanueva, President Elect –P 
Valerie Whitworth, Treasurer –P
Rich Marovich, Secretary –P 
Bob Schultz, Foundation Chair –A  
Joe Trotter, Membership Chair –P 
David Denebeim, Program Chair A (see below)
Chris Jones, Service Chair –A 
Gar House, Social Events Chair --P
Melanie Dye, Youth Services Chair  --P 
Nav Bhachech, Webmaster –A 
Woody Fridae, International Service Chair --P
Tamsen Schultz – Bhachech – Foundation Chair –A  
Kelli Villaneuva & Nav Bhachech, Public Relations/Social Media Chair 

ITEMS 
1. Approval of the Agenda M Gar 2 Kelli to approve. UA
2. Approval of Minutes from August 1, 2024 3. M Gar, 2 Kelli to approve: UA
 Reports: 
a. Treasurer - Valerie 
Valerie presented a few bills to be paid, one of which is a reimbursement to herself so Rich will sign.  She also presented a few issues regarding attendance, collection of money from Happy Dollars, and paying for lunches to be simplified.  The Board agreed and suggested that she present these improvements to the club so that people in charge will understand.  Kelli volunteered to help her write up the suggestions for a club announcement.  The main idea is that it be simple and repeatable so others can step in.
b. International Foundation - Bob N/A
c. Membership – Joe 
Joe said that he is going to send out an email asking people to submit names of people that might be invited to join the club.  A discussion followed about making the club more attractive to potential members, especially younger members of the community.  Various ideas came up regarding possible Social Membership, Friends of Rotary, and Corporate Membership. After discussion, it was proposed that we “Hold a business meeting in the near future to discuss expectations and qualifications of corporate and social membership designations with the idea that we make the club more attractive to younger people.” Moved by Joe, 2 Kelli, UA
d. Programs – David  (It was explained that David is in charge of programs but that he did not want to be on the board.)
e. Service – Chris N/A
f. Social – Gar 
Gar would like to see more social events than the one “every fifth Thursday.” The Board agreed that it was open to having more and that it would be a  great idea for us to use these events to invite potential members to give them an idea of the fellowship of the club.  The next Social will be on November 1st since the next 5th Thursday in on Halloween.  More information will be announced at the club. 
g. Youth Services – Melanie 
Melanie reported that the Interact Club is up and running.  It is already larger than it was last year with 12 members.  They have elected their club leadership positions.  It has not worked out to have the Camp Royal participants come to a Rotary Club meeting so far.  It was decided to invite them to our next Social on November 1st.
h. Webmaster – Nav 
i. International Service – Woody 
Woody announced that the trip to Ensenada is still open and that it will be pm January 5th and 6th, but that they will be there from the 2nd to the 8th, and people are welcome to come for some or all of that time. He’s working on getting a nice Airbnb that will accommodate all that want to come.  See him for details.  The program requests $1000 per club to participate.  Motion by Woody, 2 Kelli to petition the Foundation to invest $1000 in the Ensenada Food and Clothing Distribution.  UA.  There will be a Foundation meeting in December, so the request will be presented then.
j. Club Foundation – Tamsen N/A
k. Public Relations/Social Media – Kelli and Nav 
Kelli is still trying to get a new Facebook page set up.  She will work with Nav to start it.
Kelli also reported on the Gazebo refurbishment project. We will be selling raffle tickest for a big gift basket worth over $1000.   She had gotten a lot of cooperation from other clubs, businesses, and individuals in the community. Carla Wroten is helping with a webpage, for example.  She will be promoting the fundraising tickets.  She needs some help with this.  More information will be given at the club soon.
5. Adjourned at 2:23pm
