Minutes of the Rotary Club of Winters Board
November 2, 2023 
Meeting started at 1:33 pm

Members of the Board P= Present, A=Absent
Rich Marovich, President P
Janice Koch, President Elect P
Charley Wallace, Treasurer P
Woody Fridae, Secretary P
Chris Kelsch, Foundation Chair A
Joe Trotter, Membership Chair P
Bob Schultz, Program Chair P
Kelli Villanueva, Service Chair P
Chris Jones, Social Events Chair P
Melanie Dye, Youth Services Chair P
Nav Bhachech, Webmaster P

Others in attendance:	David Denebeim, Valerie Whitworth, Viona Hague

Action Items. M= Moved by, 2= Seconded by, UA= Unanimous Approval

1. Approval of Agenda M Joe, 2 Bob, UA

2. Approval of Minutes of our October meeting. This item was postponed until the December meeting

3. Nomination of Mark Rowan as new member. M Chris Jones, 2 Janice, UA
Mark’s name will go before the club for the 10-day approval process.

4. Financial Report: Club expenses last year exceeded revenues by $3,134. Our year-end closing balance was $6,903. Total expenses were $22,073. Revenues for the club come from dues, lunches, raffle and happy dollars. All of last year we had only four meetings when we met or exceeded the 20-lunch minimum charge, and it continues to be a problem. We need to raise revenues or cut expenses to balance the budget. Attached is an analysis of ways we could raise revenues or cut expenses with a brief analysis of benefits (+) and drawbacks (-) and a copy of the recently developed financial statement for last year. The board discussed several options including increasing dues, have fewer meetings, attempt to gain enough new members to always achieve our required minimum at the Buckhorn, change lunch venue, incentives for attending, and other methods of internal fundraising i.e. raffles, etc., ask for donations. There were many considerations of possible negative results and losing members. 
Joe said that he would reach out to non-attending members and ask them of their intentions to remain in the club and to remind them of their obligation to the club. The intent is to encourage them to attend.  We may need to purge the list so that we are not paying dues for those who do not intend to continue as members.

The board moved to have Rich present a list of options to the members for their input, then discuss again at the next board meeting. Action on the item to take place in January.  M=Woody, 2=Janice, UA





5. Monthly reports: 

• Treasurer. Charley and David produced an analysis of last year’s finances.  Item 4 details action we intend to take because of the shortfall over the past three years. Rich will prepare a survey outlining the problem with several options to solve the problem.  Action will take place in January.

• Membership – No report

• Webmaster wintersrotary.org is updated. Our DACdb page is also updated. We discussed getting social media platforms updated. Kelly volunteered to run our Facebook page, and try to get our old pages either closed or replaced.

• Youth Services – This weekend, November 5th, our club is sponsoring the District 5160 Interact Kickoff conference.  It will start at 10am and run until 3pm. The cost of attending for Interact members is $25 each.  Our club is sending five students to participate.

• Programs – No report

• Community Service – no report

• Social Events – November 28 we will have a social at Cecil’s, especially for new members that have not had the opportunity to see his collection of Rotary memorabilia.  11-28, 6pm, 906 Lake Blvd., Davis , more information to come soon.
December 8th will be our Christmas party at Kelli’s at 848 Main Street. It will be a potluck.  A sign-up and reminder will follow.

6. Other business, No meeting November 23rd.

Motion to adjourn at 2:29 M=Kelly, 2=Chris Jones. UA
