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THE PEOPLE’S PLAN
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Good morning,

Thank you for inviting me to speak to your group this morning! I’m going to lead off with a BIG question. Feel free to toss up a response!

Why is transportation important to all of us?

PAUSE for audience responses. 

For starters, we depend on it nearly every day.  

It affects our pocketbooks, whether in gas, transit fares, vehicle insurance, and maintenance, or transportation taxes.

If we aspire to a better way of living, improving our transportation system can lead to reliable infrastructure that efficiently moves people and goods, which in turn helps improve our overall economic vitality.




A new 20-year plan for 
public consideration
• A new 20-year plan of the Regional 

Transportation Authority (RTA) is under 
development and will require voter 
approval

• The RTA was established in 2004 as a 
special taxing district of the state to 
develop a 20-year  regional transportation 
plan and seek voter approval of the plan 
and a sales tax to fund it.
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Presentation Notes
A new 20-year plan of the Regional Transportation Authority and a continuation of a half-cent sales tax will require voter approval for both to go into effect.

The RTA currently manages a 20-year, regional transportation plan funded through a half-cent excise (or sales) tax. Both the plan and tax were approved by Pima County voters in 2006 and expire in June 2026.

The RTA was established as a political subdivision under state law to allow for a flexible transportation funding solution, derived from RTA tax revenues, to meet our regional transportation needs. The tax revenues are collected from the RTA’s taxing district, which is within the boundaries of Pima County.

The regional structure of the RTA and its funding source promote regional collaboration in plan development so that the plan provides improvements to benefit users of the overall regional system (vs. having a more parochial focus of benefiting a single jurisdiction, for example). 





History of the 
RTA
• The current plan and tax were approved by Pima 

County voters in 2006 and are in effect through 
June 2026 or until new plan and tax initiatives are 
passed.

• The RTA has invested more than $1.5 billion in 
regional transportation improvements since 2006 
to upgrade the region’s transportation 
infrastructure, reduce congestion, enhance 
multimodal options and improve regional mobility 
and safety.

• The RTA is governed by a nine-member 
independent board. Members are from local, 
county  state and tribal governments
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Read slides.

Again, the current plan and tax were approved by Pima County voters in 2006 and are in effect through June 2026 or until new plan and initiatives are passed.
The RTA has invested more than $1.4 billion in regional transportation improvements since 2006 to improve the region’s transportation infrastructure, reduce congestion, enhance multimodal options and improve regional mobility and safety.
The RTA is governed by a nine-member independent board. Members are from local, county, state and tribal governments.
RTA improvements benefit the communities of all RTA members
The 2006-voter approved plan was a result of historic regional collaboration to improve the quality of life for residents, businesses and visitors alike.




Regional collaboration is key to developing a well-balanced 
plan
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Our members are working collaboratively to bring the public a transportation plan to address regional priorities given the limited transportation funding resources.

Back in 2005, the governing bodies of all our member agencies unanimously supported the plan that went to the ballot for public consideration.

In 2006, the RTA Board also pledged long-term accountability to deliver the 20-year transportation plan, which was approved by Pima County voters by a 3-2 margin. 



2006 Plan Accomplishments

Presenter Notes
Presentation Notes
As a new plan is being finalized, the RTA and its partners continue to deliver regional projects from the current plan as promised. Both 10-year and 15-year state performance audits confirmed that the RTA is on track financially and for project delivery.
�When the current plan was developed, specific projects were named in the voter-approved plan to ensure RTA accountability of future plan delivery.

Apart from a handful of projects deferred to RTA Next for voter review of scope changes, other remaining 2006 RTA plan projects will be delivered with RTA reserves or federal or state dollars that come into the region. (This again is due to the less-than-anticipated tax revenues following the Great Recession and other economic cycles.) The RTA Board has pledged to deliver all projects.

To date, nearly 950 projects have been completed across the region to benefit every community in Pima County. 

Here is a brief video showing highlights of some of the RTA plan projects that have been completed. (Click to next slide.)




• The RTA is the single 
largest funder of regional 
transportation projects 
annually
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Annually, the RTA is the single largest funder of regional transportation projects.

The RTA’s $110 million average annual investment from RTA sales tax revenues compares to $29 million from the state and $22 million in federal funds from gas taxes and other fees. 
�A bonus of the RTA investment is that you, as voters, decided how RTA dollars were invested in the 2006 plan and how your tax dollars will be invested in a new plan, which we are referring to as RTA Next.

New tax revenue will address capacity needs in growth areas, enhance bike and pedestrian facilities for added safety, and improve system reliability and efficiency.

Without the RTA, it’s easy to visualize the financial impact it will have on the region. A huge drop in transportation investments will impact economic vitality as the quality of the infrastructure will be affected over 20 years with hundreds of projects that will no longer be funded.


The annual RTA sales tax collections are managed by the RTA, which oversees plan implementation.

RTA member jurisdictions, such as the City of Tucson or XXX, build regionally beneficial projects that were approved as part of the RTA plan. Upon completion of work, the RTA reimburses its members.





LESS BANG FOR THE

BUCK
Due to diminished 
purchasing power



• Collections of state and federal 
gas taxes are down

• More people are driving fuel-
efficient vehicles or alternatively 
fueled vehicles

• High-growth areas receive greater 
share of revenues

• Earmarks are taken from the top 
of allocations

Formula Impacts
FORMUL A FUNDING



Economic benefits of a new 20-year plan

THOUSANDS OF JOBS, primarily construction, were created or maintained over the life of the 2006 RTA plan ($1.6 
billion RTA investment), particularly during and after the 2008 Great Recession

NEW DEVELOPMENT CORRIDORS generating new retail, restaurants, medical facilities and lodging due to major 
transportation infrastructure such as at the Twin Peaks interchange at Interstate 10 and at the Houghton Road and 
Mary Ann Cleveland Way intersection

EXPANDED TRANSIT/DIAL-A-Ride More than $30 million annually supports regional transit enhancements on which 
low income and other users depend. Without the RTA, other resources will be needed to cover this loss of funding.

$2 BILLION PLUS LEVERAGE of additional public and private sector investments. A better transportation system builds 
community pride and is more appealing to visitors and business site selectors.



RTA tax revenues provide a self-
funded regional transportation 
investment from the state-
established RTA special taxing 
district within Pima County.

Funded by you!

Flexibility of 
RTA funding
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RTA tax revenues are collected through the countywide RTA sales tax to fund the RTA plan. So when you shop locally and support local businesses, you help fund the RTA to pay for project improvements no matter where you shop or live in the region. Tourists and visitors also contribute to the tax.

It’s important to note that groceries and prescriptions are not taxed since they are necessities.
 
The current average monthly household investment is $21.29 based on an average household size of 2.41 people (based on 2020 Census and RTA annual revenues).

(You may compare this expense to buying 1 or 2 lattes each week during the month. $3 x 8 = $24 per month)

What’s beneficial about the RTA tax is that the revenues can be spent as approved by voters to address regional transportation priorities.

To help provide a better understanding of what this funding flexibility means to our region when applying funds to projects, one of our staff program coordinators at the time put together this brief Transportation Funding 101 video.

Video: Click to next slide





RTA funds can be placed on the 
highest regional transportation 
needs, as determined by the 
public.

Regional 
Transportation 
Priorities
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As mentioned earlier, the RTA provides a flexible funding source and self-investment option that directs RTA tax revenues toward priority transportation needs. Pima County voters validate these priority needs through their ability to review the draft plan and then vote on it.

As the cost of delivering projects continues to increase, having this flexibility to address priority projects is even more valuable to you and the region. Overall, transportation funding resources also are stagnant. Federal and state gas taxes, which provide transportation funding for the region, for example, have not increased in 30 years.

RTA dollars also help to leverage, or bring in, other transportation dollars to the region to enhance funding for RTA projects. The streetcar is a prime example of that. The RTA contributed $87.7 million to the streetcar project and that helped the City of Tucson to acquire a $63 million federal grant and other funding to complete the project.

The RTA plan is developed to align with the vision of other adopted and publicly vetted regional planning documents, such as a federally required long-range regional mobility and accessibility plan which helps to secure federal funds for the region.

The RTA investment must be identified as part of this long-range plan, which is developed every four years by Pima Association of Governments, the region’s metropolitan planning organization. PAG also manages the RTA.




RTA Next draft plan funding

New RTA 20-year investment: $2.34 billion
RTA Board-approved budget based on half-cent sales tax ext. and 
pessimistic revenue estimates set by UA Eller College of 
Management
Elements: Roadway Corridor, Transit, Safety, Active Transportation 
and Environmental improvements
Administrative: Bonding capacity, statutory administrative costs, 
small business assistance

Contingency: To cover potential roadway project cost increases

Deferred projects: four projects from 2006 plan due to scope 
changes and increased costs call for voter consideration
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A draft plan in development under the RTA Next process continues to be refined by a citizens’ advisory committee, which is working to provide the draft to the RTA Board by Dec. 6. An RTA technical committee is also working with the CAC.

Similar to the 2006 plan, the new plan will include a list of named roadway projects that will include multimodal features, such as bike lanes, sidewalks, bus pullouts and intersection improvements.

In addition, the plan will allocate funding for safety, transit, environmental and economic vitality improvements. Under a new plan enhanced transit services funded by the RTA will continue uninterrupted. Without a new plan, new sources of funding will be required to continue some transit services.


These will include traffic signal technology, continued and enhanced transit services, greenways and pathways, and wildlife corridor linkages to improve the safety of our overall region.

The draft also includes a small business assistance program to support businesses before and during construction with regular project updates and free business consulting.





RTA Next improvement elements – working draft

Named roadway corridors with multimodal improvements
$1.1 billion
Transit improvements
$510 million
Safety improvements
$150 million
Active transportation improvements
$90 million
Environmental improvements
$30 million
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This slides shows where funding is currently targeted as draft plan development continues. What do you think about this funding breakdown?



• A citizens’ advisory committee is 
developing a draft plan for RTA 
Board Review – Dec. 6, 2023, 
deadline

• Once the RTA Board approves a 
draft plan, the RTA will conduct 
regionwide public outreach

• The RTA Board will consider public 
feedback and possible changes 
before finalizing the plan

• The RTA Board anticipates an 
election will be held in May 2025

RTA Next
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Overall, the citizen’s advisory committee members are asked to think regionally as they finalize development of the draft plan so that the plan benefits the entire region, not just one community.

Once the RTA Board approves a draft plan, the RTA will conduct regionwide public outreach.
The RTA Board will consider public feedback and possible changes before finalizing the plan and setting an election date.
Ideally, an RTA election will be scheduled prior to June 2026.
We look forward to bringing the draft plan to you for review.




Desired Plan Outcomes

Reduce Congestion Improve Mobility Improve Transit Ridership
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The citizens’ advisory committee drafted and approved guiding principles and goals for plan development after seeking public input via a survey in late 2019.

Public feedback was positive. The RTA received more than 3,100 responses, and a majority of the respondents “agreed’ or “strongly agreed” with the goals established by the committee.

The CAC refined those goals in August 2022.

Based on the goals, this slide and the next two slides show the desired plan outcomes which would be measured through our long-range project performance tracking during the life of the next RTA plan.




Reduce Crashes Safer Bike and Ped Facilities Improve Air Quality

Desired Plan Outcomes
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The next outcomes include reduce crashes, safer bike and ped facilities, and maintain or improve air quality




Reduce Wildlife-
related Crashes

Improve Conditions of 
Existing Roadways

Improve Access 
to Workplaces

Add Functionality to 
Key Corridors

Desired Plan Outcomes
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Here you see the remaining desired outcomes.






GET INVOLVED
To sign up for news or to comment:

VISIT:
RTAnext.com

EMAIL:
info@RTAmobility.com

CALL:
(520) 792-1093
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In closing, we invite  you to learn more about the RTA Next process by visiting our website at RTAnext.com��There, you can join our email list to get notifications on the plan development and future outreach events or submit comments regarding the draft plan when it’s ready for public review.
�All RTA meetings are open to the public or you can find recordings posted online after the meeting via the meeting agenda.

Thank you and I am happy to answer any questions.





Questions?
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