Conway Morning Rotary Club                                                                                                                                                       2024-25 Goals, Tasks, Activities, and Measures                                                                                                                                  Adopted by Vote of the Members on July 9, 2024
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Goal #1: Increase Attendance and Engagement by All Members in Meetings and Events
     Tasks and Activities:
· Continue to provide excellent weekly program topics and speakers 
A varied group speakers have provided great programs each week and the speaker calendar is filled through the end of the calendar year
· Improve communication to members about meetings and events and share information, including dates and locations, of all club events as far in advance as possible 
Dates are shared in Mike’s newsletter and JDs update each week and a large monthly calendar in the meeting room provides event information
· Contact members who miss meetings, are ill, or have suffered loss  
Patty sends cards and member concerns are shared during the weekly meetings
· Celebrate two 100% attendance days during the year 
Scheduled for October 15th and March 25th
· Provide more opportunities for all members to participate in weekly meetings as greeters, to give personal introductions, or to present or introduce a program Greeters and Every Member Spotlight presenters are being recruited  each week
· Encourage all members to volunteer to serve as a task lead for 2024-25 activities and events 
25 Members Volunteered to Lead at Least One Event
· Conduct a member satisfaction survey and share results with club
· Improve the experience for members and guests who attend via zoom and encourage virtual attendees to participate via video and audio to enhance their connection with other participants
· Provide at least two “Rotary After Hours” events for members, families and guests
· Provide at least two off-site vocational visits to local businesses or organizations The first visit was to City Hall to meet with the Mayor on September 24th
· Provide and increase participation in the annual holiday party in December and the Unbanquet in June

     Measures:
· Number of club members who volunteer to serve as task leads
· Number of members who participate in club activities
· Weekly attendance
· Results of member satisfaction survey
· Results of survey of members who attend virtually
· Results of the two 100% attendance days
· Number of members who serve as greeters and provide an “every member spotlight”


		
Goal #2: Increase Knowledge of Members about Rotary International, the Rotary Foundation and CMRC

     Tasks and Activities:
· Conduct quarterly new-member orientation sessions                                                                  The first session is scheduled for October 22nd
· Develop the Rotary Academy to provide quarterly programs to share information about Rotary International, its programs and the Rotary Foundation                                     The first session, covering Membership, was held on August 6th. The second, covering the Foundation, is set for November 5th.
· Plan and celebrate the 35th Anniversary of CMRC and its history

     Measures:
· Conduct a pre- and post- quiz at the beginning and end of the Rotary year to evaluate the knowledge of members about Rotary, the Foundation and Conway Morning Rotary

Goal #3: Involve Every Member in the Financial Support for the Rotary Foundation

     Tasks and Activities:
· Contribute to the Rotary Foundation Annual Fund an average of $100 per member As of 10/1, contributions total $878.00
· Contribute to the Polio Plus Fund an average of $20 per member                                               As of 10/1, contributions total $370
· 100% of members contribute some amount to the Annual Fund
· 100% of members contribute some amount to the Polio Plus Fund
· Use the “$.25 in 2025” bottles as a way for all members to contribute some amount Bottles have been distributed and collections are underway. As of 10/1, 10 members have turned in $170.25.
· Use the annual Holiday Party as an opportunity to raise funds for Polio Plus
· Include the Greenbrier and Rotaract Clubs in fund-raising efforts for the Foundation

     Measures:
· Total and per capita contributions to the Annual and Polio Plus Funds
· Number of members contributing to the Annual and Polio Plus Funds
· Amount raised from the “$.25 in 2025” project
· Amount raised from the Holiday Party

Goal #4: Increase CMRC Membership

     Tasks and Activities:
· Develop and implement measures to increase retention of current members         One program was dedicated to recruitment and a prospective member document has been created and is being shared
· Create information and resources to equip all members to be engaged in the recruitment of new members
· Consider the recruitment of virtual-only members and opportunities for those members to be more engaged and personally connected with the club
· Develop a new CMRC website and increase efforts to share club information, news and activities with media outlets and social media platforms                                               A new website administrator and application have been purchased and development of the site is underway
· Be intentional about a DEIB Review of all CMRC activities, operations and materials to create a positive environment and experience for all members, potential members and other guests
· Consider future revisions of the format and frequency of club meetings to be more responsive to the work and family demands on and expectations of modern professionals

     Measures:
· Number of members who are terminated during the year
· Number of members who bring a guest to a meeting/activity
· Number of members who propose a new member
· Number of new members
· Results of member satisfaction survey

Goal #5: Continue to Engage in Service to the Community and Beyond

     Tasks and Activities:
· Plan, lead and implement the following service projects approved by the members:
· Imagination Library Graduation                                                                                              Completed on August 8th. 18 members contributed 53.5 hours of service and the club purchased and provided $766.58 of food and supplies
· Soup for Syria Fundraiser (with Syria Task Force, Conway Noon and UCA Rotaract)                                                                                                                                          Completed on September 29th.  Over $5100 was raised
· Dictionaries to Faulkner County 3rd Graders                                                                           Planning for the packaging and distribution is underway. Successful sponsorship drive completed. A total of $7800 was raised, including 20 members who donated $1200.
· City of Conway Trash Pickup
· Provision of Supplies to The Call
· Cadron Park Beautification
· Foster Children Birthday Cards
· UCA Food Pantry Support
· Books for Faulkner County Boys and Girls Club
· Rotary Rose Bowl Parade Float                                                                                                         Annual contribution of $75 has been sent
· Consider and plan for participation in an international service project in 2024-25 or 2025-26
· Engage as a club in a decision about the replacement of the Stoby’s Pancake Breakfast as the annual fundraiser to support club service projects and begin planning for that event to begin in 2025-26
· Solicit and utilize a district community service grant to support a designated service project                                                                                                                                                         Application submitted and grant approved. Work with The Conway Ministry Center to plan the project is underway. The event will be held in the spring of 2025
· Engage all CMRC and Greenbrier Satellite Club members to serve as sponsors and/or recruit sponsors for the Dictionary Project                                                                   Outreach was made, but not successful
· Continue to support youth service activities to honor local high school students engaged in Service, RYLA, the UCA Rotaract Club, and consider participation in the District 6170 Youth Exchange Program in 2025-26
· Sponsor at least one member of the club to serve as a member of the Addiction Action Group and the Climate Action Group.

     Measures:
· Amount of money/supplies raised and/or donated for service projects
· Number of members who participate in service projects
· Number of members who serve as or recruit a sponsor for the Dictionary Project
· Amount of money raised from Dictionary Project sponsorships
· Number of high school student guests who are recognized
· Number of students sponsored to attend RYLA
· Amount of money given in support of UCA Rotaract, number of members who engage with Rotaract, and number of joint activities between CMRC and Rotaract

Goal #6: Support the Goals and Activities of Rotary International, District 6170 and Local Partners

     Tasks and Activities:
· Participate in the RI Club Excellence Award program to support the 2024-25 initiatives of RI President Stephanie Urchick
· Support the 2024-25 goals of District 6170 Governor Sherry Polsgrove Taylor
· Support the District 6170 Global Scholar, Tristan Norman
· Support the attendance of the CMRC President Elect at PETS
· Support the attendance of club members at the District 6170 Assembly and Conference
· Increase support and interaction with the Greenbrier Satellite Club and the UCA Rotaract Club                                                                                                                                                  Leah Horton serves as Rotaract advisor and attends all meetings. JD Gingerich spoke to the club in September. CMRC donated $500 for the Rotaract members’ participation in the Hunger Relief Army event where they packed over 10,000 meals to be donated to the UCA Food Pantry
· Develop opportunities to work with the Conway Noon Rotary Club 

     Measures:
· Number of Club Excellence Award goals successfully completed
· CMRC President-elect attendance at PETS
· Number of CMRC members attending District Assembly and completing district grant training
· Number of CMRC members attending District Conference
· Number of joint activities between CMRC and Conway Noon Rotary, Greenbrier Satellite and UCA Rotaract
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