Board of Directors Meeting
October 5th, 2023
7:02 a.m.

1. Meeting called to order at 7:02 a.m. 5th board meeting of 23-24 Rotary year.

Roll Call
There was a quorum present.
Role Name Present
President Yolandea Yes
Wood
President-Elect | Lori Ehlers Yes
Previous Libby Yes
President Quinlan
Treasurer David Yes
Gornstein
Admin Kevin Yes
Gederman
Membership Vacant Vacant
International / Mike Yes
Foundation Nowobilski
Service Mary Jo Yes
Projects Nowobilski
Flags Jim Burton Yes
Committee
Chair
Exec Secretary | Catherine Yes
Taylor
Yank
Youth Chair Vacant Vacant
Public Steve No
Relations Stater
Secretary Tim Sipes Yes
Member at Ray Rohr No
Large

2. Introduction of Visitors/Club Members

e None

3. Announcements:

e Budget Discussion



4. Review and Approval of Board Minutes from Oct 2023

Action: October board meeting minutes were reviewed and approved as
corrected by the board

Motion: To approve the minutes

Motion made by: Lori Ehlers

Seconded by: Jim Burton

Motion: Approved

5. Review and Approval of Financials for September 2023

The corrected September financials were reviewed and are included in the
attachment below
There are outstanding check that have never been cashed
o David was able to account for $500 but there are still others
outstanding from up to 3 years ago
= David will get with Pat to reconcile but in the interim
will use the bank statement
There are 3 outstanding bills
o District Grant for Habitat for Humanity (check has been written)
0 $147 to Dawn for the Halloween event (candy)
o Tim for the corn hole boards for the District Conference auction
e Tim said the boards were a donation
o Bill from Schnucks (5 weeks of food)
0 $530 Bill from DacDb (annual fee for finance module, website,
domain name)
Dues will be going up
o Our current dues cover it but that means less money available for
service
o Dues will NOT be raised but the board needs to makes sure the
club understands that dues are going up and we are looking to
additional fund raising to offset the difference




BANK BALANCE as of 9029123
Outstanding Checks

INCOME:
Week 1
‘Week, 2
‘Week 3
‘Week 4
‘Week b
Oues
Flags
COther
COther
Total Income
EXPENSES:
Check Pagee
2952 Schnucks
2954 F.Ryan
2980 F.Ryan
2981 k. Gederman
2982 J. Burton
2963 0. Gornstein
2964 Friends of the O'Fallon PL

Total Ezpenses:

ENDING BEALANCE

RESTRICTED FUNDS:
O bo Foundation
O bo Palio Plus
Teacher Hero Program
Flalawi
Mlicarauga ' ater Project
Community Service Projects
Total Restricted Funds:

Certificate OF Dsposit - Bank of O°'Fallon

Outstanding Checks:

Prior Meeds to be researched
2925 K.arla Smith Behavioral
2937
2940
2944
2945
2960
2362

o 3

Financial Report As of EOM October 2023
2nd Quarter 10MI123

nMizs 12123

27 502 40

28 969_30 28 769.30

[743.81)

600
5500
54.00
33.00

5.00
126,00
100.00

30.186.53

28.9639.30 28.769.30

Other
182 67
22425
19.00
300.00
126.37
EE.00

Mg exp. meals
B0AG0 Payout
B0A50 Payout
Club T-Shirt=
Flags

Fostage
Imagination Library

200,00 I n

1.217.29

20000 200.00

2896930

28,769.30 28, 769.30

.00

LR
T7R.00
5,330.00
100.00

720018

21.029.93

21,029.99 21.029.93

| AcctE

| Current ¥alue | Maturity Date

FHE005
JHE564
JHETI
F63205

299.44
100.00
50.00
50.00
50.00
50.00
13.00
126.37
74381

Donation - Huffman

$5.152 432024
$5,263 4iG20ad
35,237 102024
$5,288 10052023




BEGINING BALANCE
Outstanding Checks
INCOME:

week 1

week 2

‘week 3

week 4

‘week b

DOues

Flags

Other Dionations{Oistrict Grank

Other
Total Income

EXFENSES:
Check Payee
2920 Youngtaek Kim
2921 Jim Burton
2922 District B0
2923 Riokary International
2924 Schucks
2926 K.arla Smith Behavioral
| 2926 Sleep In Heavenly Peace
2927 Charles Gilliam Il
2928 Schnucks
29249 Dawn Cazsil
2930 F. Ryan
293 0. Gornstein
2932 Eelize Children's Project
2933 0. Gornstein
29342954 Warious [21)
2955 0. Garnstein
24956 J. Burton
2957 L. Ehlers
Total Ezpenses:

ENDING BALANCE

RESTRICTED FUNDS:
DOlue ta Foundation
Olue to Polio Plus
Teacher Hero Program
Pelalawi
Micarauga Water Project
Community Service Priscts
Total Restricted Funds:

Certificate OF Dsposit - Bank of O'Fallon

Outstanding Checks:

Financial Report For 1st Quarter 2023

Other
FYE Student
Flags
Semi-annual Oues
Semi-annual Oues
Fbg exp. meals
Dionation - Huffman

wm. Whitehead Award

Gardens Supplies

Bank Checks

Stationery & Stamps

Dlonation

Club Annual Fund

Mew Teach Program

Club Palio Fund

Flags

Mew Member Badge 5. Schneider

TMZ3 823 1] [
30,365 40 26,943 56 28,687 88
40,00 58.00 E3.00
£3.00 46.00 T3.00
43.00 40.00 5E.00
15,00 EE.00 7300
46.00
13750 137.60
70000 125.00
2,490.00
5.00 5.00
J07.50 1.588.50 3495.00
¥5.00
0734
1,183.00
235200
500.18
100.00
1,000.00
260,00
430,45
.00
134,00
TTEY
1,000.00
1360000
1,060.00
B432.00
2659
13.53
3.723.34 185018 4,882 27
26,949.56 28,687 88 24, 20061
[1,285.00] [1,385.00] [37.00]
[E56.50] [E56.50] -
[358.13) [95%.15) [95%.15)
[375.00] [775.00] [7F75.00]
[5.330,00] [5.330.00] [5.330.00]
870468 3,104 68 710018
21,029.93 21.029.93 21.029.93
AcctlE | Currest Walue | Matarity Date
F6E005 $5.152 452024
SHE564 $5,263 452024
364733 35,237 1032024
363205 $5,288 1002025

Motion: To approve the financial report
Motion made by: Yolandea Wood

Seconded by: Libby Quinlan

Motion: Approved




6. Past Presidents Report: Libby Quinlan

Libby is working on a marketing message for the golf tournament with
Steve
Going to District Conference
o Less than 10% of membership is coming and there are discussions
as to why? (e.g. what are we offering members to come to the
conference)

7. Presidents Report: Yolandea Wood

Attended All Access Park event
oWe are listed as Platinum level sponsors but should be moving up
the next level up based upon our $10,000 donation.

e Our donation was supposed to sponsor a particular piece of
equipment but we are not getting credit; they are checking on
that

e Also discussed why we were not invited to help support the
construction of equipment

Drop off any excess candy to the YMCA, saving for the Bellville Christmas
parade
Working with the Habitat for Humanity for a date our club can support
construction
District Conference this week end
Moose held a Putt-Putt Golf event which raised $970. Mandy, the event
host donated it to Pat Ryan for the Sunrise Rotary Club.

o Will try and use this money for a city project to pay it forward
Yolandea will be hosting Open House at her home on 10 December 1300-
1800

8. President-Elect Report: Lori Ehlers

Working Dec schedule (only 2 dates available)
o No Madrigals this year; Jazz choir (8 Nov) instead as this is a new
group the school is trying to feature them
o Will try an book Madrigals or both next year
No meeting on 22" Nov, 27 Dec
Holiday party / business meeting on the 20 Dec
15t Responders booked for 21 Feb

9. Committee Reports - Club Administration, Membership, International and
Foundation, Community Service, Flag Report, Youth, YEO Report, Public
Relations, Member-At-Large, Programs, and Calendar Review.

e CLUB ADMINISTRATION: Kevin Gederman

o Kevin is looking for committee volunteers for the annual dinner

¢ MEMBERSHIP: Vacant

o Steve Comeaux and Lisa Camp have resigned
o Will likely have a another member resign by the end of the year

e INTERNATIONAL AND FOUNDATION: Mike Nowobilski




o Funds collected for fertilizer and seed have been sent off to Malawi

o Fund raising for the primary school kids; looking for $2500 or more; a
significant increase over previous years

o Will be trying to put together some Malawi District grants across several
clubs to increase funding and the supporting donor base

o Mike will look to discuss the Nicaragua project money at the conference

» Looking to have those funds allocated or returned by the end of
the year

o Will be participating in a conference breakout session on district and

global grant

COMMUNITY SERVICE: Mary Jo Nowobilski
o Gave Ray Farmer $200
o November 15" meeting is the last opportunity to bring food for
Thanksgiving baskets
o 18 Nov is a busy day with the Scouting event and the Thanksgiving
Basket building event
= The number of people needed to build the baskets and the
location will be confirmed and a sign-up sheet built
o Sleep in Heavenly Peace delivery date 9 Dec
Habitat for Humanity support date to be determined
o After the holidays will be donating $500 to YMCA for picnic tables to be
built later this summer
o Garden: Needs to be put to bed; 1 or 2 beds need to be fixed and the
remainder of plants pulled

O

YOUTH: Vacant

o Rotaract (Martha) —

o Youth Exchange Officer (Catherine) — No inbound students

= Putin her YEO application

o Youth Exchange Councilor (Mike Mojzis) —

o We have an outbound student (Mansa Bryant); looking for a club to
sponsor him; idea suggested that our club donate $1000 and get a
matching grant to help towards the $7500 cost

= Mike will bring it up at the Council of Donor’s meeting; will see if
the district will put up the $1000 instead of our club

FLAG REPORT: Jim Burton
o Flags on 11 Nov Veterans Day
o 2 Flags added to “The Hut”; team 3 will support
o Team 7 is losing its Flag Captain and 2 others
= Added Scott Schneider to the team but still need a Captain and
another body; will likely have to adjust existing teams
e 3 members but they have the largest number of flags (48)
= Work load has not decreased
o 234 flags
e Boy Scout support idea did not work out but will relook at
gaining support in July




10. PUBLIC RELATIONS: Steve Stater
e Not present

11. MEMBER AT LARGE: Ray Rohr
e Not present

12. FOR THE GOOD OF THE ORDER (around the room)
e Kevin — Nothing

Dave — Nothing

Mike — Nothing

Libby — Nothing

Catherine — Not present

Tim — Nothing

Lori — Nothing

Steve — Not present

Mary Jo — Nothing

Ray — Not present

e Yolandea - Nothing

Motion: Motion to adjourn 0801
Motion made by: Mike Nowobilski
Seconded by: Lori Ehlers

Motion: Approved

Next Board Meeting is Thursday, December 7th, 2023 at 7:00 AM!!!




