[image: Rotary 2024-25 Theme Revealed | Rotary District 5810] 	    Lunch Break Conversations



Think about your Club experience. Consider the following questions:
· How does your Club attract members? Onboard new members? Keep members?
· What does your Club meeting look and feel and sound like?
· What is your Club’s public presence?
· How do you communicate within your Club?
· What does your Club do very well?
· What could your Club improve upon?
· What is inspiring you today?

My plan for leading my Club’s experience improvements: what is possible?
	Timeframe
	Idea
	Who can help?

	
	
	

	In the next 30 days
	1.
	

	
	2.
	

	
	
	

	By January 1
	1.
	

	
	2.
	

	
	
	

	By May 30
	1.
	

	
	2.
	



What other great ideas have I picked up today that I will continue to explore?
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