The membership co-chairs would like to make a clarification to the club as to the timeline and procedures for a new member. We ask the club members to please be considerate of these procedures so we can follow “is it fair to all concerned”. We especially want to “on-board” a new member in the right way giving them all the information they need to be a well-prepared Rotarian. 
Attached you will find the MEMBER INTEREST SURVEY FOR OUR CLUB. We suggest you send this to a prospective member after they have attended a meeting and express greater interest in joining. It will spark dialogue and questions.
As you know, there is a lot to learn about Rotary and to have a great experience as a new member is to become a member for life. We want our new Rotarians to feel welcome, knowledgeable, and empowered to help us all do good.
· If you have a new prospect for our club, please inform the President and Sargeant-at- Arms that they may be attending a meeting so they can add them to their notes for the meeting. 
· Prospects are not to attend business meetings.
· Contact the Membership Chairs about the prospect.
· The Membership Chairs will send them information about Rotary if you have not shared but we will send the official information.
· Membership Chairs will send that prospect the RI New Member Survey so we can get more information about the prospect.
· Membership chairs along with the new member’s mentor (if different from the sponsor)  should do a meet and greet outside of the club meetings to interview the prospect to determine their ability to be part of the club.
· Once that is accomplished the membership can move forward to be proposed for a vote after the prospect has attended at least three regular meetings. However, the sponsor and proposed mentor should use good judgment as to whether or not the meet and greet has taken place or the prospect needs a few more meetings to get to know the club and vice versa.
New Members
· New members and transfers who have not taken the RI Rotary Basics Course will be asked to do so online. This helps prepare the new members with Rotary vocabulary and the structure of Rotary so they can then attend things like RLI without feeling like they were left in the dark.
If you are not familiar with procedures that other clubs follow with new members that we are not currently doing examples would be:
The Downtown Rotary Club of Jacksonville keep new members temporary until they learn all 250 members by being on the greeting committee for one year.
Some clubs require the online basics course completion before announcing full membership.
Our committee is working diligently with the finance committee to bring a dynamic membership plan to the club to assist in being one of the most dynamic clubs ever. Rotary has changed considerably, we need to change and adapt with it.
There is an online guide to introduce new members
https://vimeopro.com/rotary/welcome-to-rotary/video/342831924
https://my-cms.rotary.org/en/document/introducing-new-members-rotary-orientation-
https://learn.rotary.org/members/learn/course/internal/view/elearning/524/rotary-basics
https://my-cms.rotary.org/en/document/connect-good

