District 7360 District Community Grant Application 2024-25
Application Deadline: August 1, 2024

This form must be typed.
Rotary Club of: Rotary Club of Hagerstown - Sunrise, Maryland
Project Title: Sleep in Heavenly Peace/ Ladders to Leaders Project
Amount of funds requested from District: $1712.00
Amount of funds committed by Rotary Club for Project: $1712.00 (must be equal to or greater
than amount of funds requested from District)
2024-2025 Club Grants Chair Dustin Simmons dsimmons@sloanschoolofmusic.com
( Name ) (E-mail)
' i dsi I hoolof ic.
2024-2025 Club Chair of this project DUSUN SiMMoNS simmons@sloanschoolofmusic.com
(Name ) (E-mail)
20242025 Club Treasurer Michael Kipe mkipel9@gmail.com
(Name) (E-mail)

No project may start until final approval is received from District 7360 and The Rotary Foundation

PLEASE ANSWER THE FOLLOWING QUESTIONS IN NARRATIVE FORM:

1. Briefly describe the proposed project. What will be done, when and where will the project take place, and
how many people will benefit from the project. How will the project benefit the community?

Sleep in Heavenly Peace (SIHP) is a local non-profit that builds beds and distributes to underpriviedged
Washington county families that have children that do not have actual beds to sleep on. SIHP gets lumber
donated from Lowes at a very discounted price, however, they struggle to obtain mattress funds which equates
to $80 a mattress. Furthermore, SIHP is always looking for volunteers to complete the build process which is
where our club will come into play on top of finances. We are currently working on a later September date to
collaborate on a "build day". On top of our SIHP project, we are seeking grant monies to assist another local non-
profit, Ladders to Leaders (L2L). L2L is a recovery program that assists the homeless and recovering drug
addiction community through housing and job training/recovery resources. L2L has three homes in the
community (one women's, two men's) where residents get back on their feet while working in the community and
move towards recovering. L2L expenses range between $15-18k a month for rent, household items, utilities, and
hygiene products. We are looking to utilize the total funding for this grant to assist in rent payment, for the
women's home ($1500) as well as a full restock on hygiene products which go quickly ($324). Lastly, we will be

2. How many club members will participate in the project and in what role? Is there a cooperating organization
also involved and what will their role be?

We are asking for 15-20 Sunrise Rotary volunteers for our September bed build day. We were previously able to
meet this number in late spring when we assisted SIHP with a project. SIHP will also be combining forces with
their volunteers as well.



3. Will the project be completed if less than requested funds are granted?
Yes

If yes, will the project be modified if this occurs, and if so, how?

Mattress numbers will be decreased as well as funds for L2L. Regardless of funding, monies will still be
allocated for the same areas described above.

4. How does this project reflect the mission of The Rotary Foundation?

The mission of the Rotary Foundation helps Rotary members to advance world understanding, goodwill, and
peace by improving health, providing quality education, improving the environment, and alleviating poverty.
The projects listed above improve well-being, benefit programs that assist in education and job seeking, as well
as provide resources for underprivileged families.

APPLICATION REQUIREMENTS:

e All 2024-25 Rotary Foundation Certified Clubs may submit one (1) Community Grant Proposal if they gave
$6,000 or less to Annual Fund in 2021-22 OR two Community Grant Proposals if Annual fund giving exceeded
$6,000 OR one (1) collaborative project with one or more clubs.

* Each year the Rotary Club must be certified. Please check to certify that the following steps for the 2024-25
Certification have been completed:

Club President or designee must have attended PETS or equivalent training.

Two (2) club members must attend yearly a Grant Management Seminar (GMS) held by District 7360.

Clubs must submit a Memorandum of Understanding (MOU) to the District 7360 Grants Subcommittee by August 1, 2024.
Clubs must have entered an Annual Fund Goal of at least $25 per capita and at least 13 goals for the 2024-25 Rotary year
in MyRotary by August 1, 2024.

Club must be current on Rotary International and District Dues.

Reminder: The club will receive the grant money when the final report
and all receipts have been submitted to the District Grants Committee Chair

Bailey Kercheval bkercheval@sloanschoolofmusic.com
Rotary Club President (2024-25): e-mail:
_ Curt Miller . kugelboy6@aol.com
Rotary Club President-Elect (2024-25): e-mail:
Dustin Simmons dsimmons@sloanschoolofmusic.com
Rotary Club Grants Chair: (2024-25): e-mail:

Submit by e-mail to
District Grant Chair Helen Schmitt — helenpschmitt@gmail.com
District Grant Vice Chair Swan Stull, PDG — swanss@ptd.net
District Foundation Committee Chair Ken Martin — kpmartin@stamps.org District
Foundation Committee Vice Chair Kelly Wike, PDG — kewike7@gmail.com
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