District 7360 District Community Grant Application 2024-25
Application Deadline: August 1, 2024
This form must be typed.

Rotary Club of: Martinsburg

Project Title: Shenandoah Community Health Foundation / Equipment for Healthy Smiles Oral Health Center

. $4,500.00
. $20,000.00

Amount of funds requested from Distric

Amount of funds committed by Rotary Club for Projec (must be equal to or greater

than amount of funds requested from District)

Kimberly Gilbert-Toelle  grants@martinsburgrotary.com

2024-2025 Club Grants Chair

( Name ) (E-mail)

2024-2025 Club Chair of this project Kimberly Gilbert-Toelle  grants@martinsburgrotary.com
( Name ) (E-mail)

2024-2025 Club Treasurer Jim Ouellet jouellet@berkeleywater.org
(Name) (E-mail)

No project may start until final approval is received from District 7360 and The Rotary Foundation

PLEASE ANSWER THE FOLLOWING QUESTIONS IN NARRATIVE FORM:

1. Briefly describe the proposed project. What will be done, when and where will the project take place, and
how many people will benefit from the project. How will the project benefit the community?

Funds will be used to purchase dental equipment for Healthy Smiles to expand access to dental services for
children. This will allow for expanding services to include 2 new soft-tissue procedures, improve patient flow, and
increase the number of patients served. It is anticipated that the soft-tissue procedures will serve 25 children
annually and the increased efficiency and equipment will serve 400 children annually. It is anticipated that the
equipment will be ordered upon receipt of the funds and the installation and on-boarding of the equipment will
occur upon receipt.

2. How many club members will participate in the project and in what role? Is there a cooperating organization
also involved and what will their role be?
Due to confidentiality requirements there is not an opportunity for club members to participate in the project but

there will be club members in attendance at the Open House that will be held after the equipment has been
purchased and installed.



3. Will the project be completed if less than requested funds are granted?
Yes.
If yes, will the project be modified if this occurs, and if so, how?

There will not be a modification as the Rotary Club of Martinsburg has committed to funding the full project.

4. How does this project reflect the mission of The Rotary Foundation?

Our mission
The Rotary Foundation helps Rotary members to advance world understanding, goodwill, and peace by
improving health, providing quality education, improving the environment, and alleviating poverty.

This project reflects the mission of The Rotary Foundation by improving health of children with a sustainable
solution that leaves a lasting impact.

APPLICATION REQUIREMENTS:

e All 2024-25 Rotary Foundation Certified Clubs may submit one (1) Community Grant Proposal if they gave
$6,000 or less to Annual Fund in 2021-22 OR two Community Grant Proposals if Annual fund giving exceeded
$6,000 OR one (1) collaborative project with one or more clubs.

* Each year the Rotary Club must be certified. Please check to certify that the following steps for the 2024-25
Certification have been completed:

Club President or designee must have attended PETS or equivalent training.

Two (2) club members must attend yearly a Grant Management Seminar (GMS) held by District 7360.

Clubs must submit a Memorandum of Understanding (MOU) to the District 7360 Grants Subcommittee by August 1, 2024.
Clubs must have entered an Annual Fund Goal of at least $25 per capita and at least 13 goals for the 2024-25 Rotary year
in MyRotary by August 1, 2024.

Club must be current on Rotary International and District Dues.

Reminder: The club will receive the grant money when the final report
and all receipts have been submitted to the District Grants Committee Chair

Rotary Club President (2024-25): Tracy Rega“a e-mail: tracyvrega“a@gmall'com
Rotary Club President-Elect (2024-25): Eric Stenger e-mail: eStenger@lcmtg'Com

, Kimberly Gilbert-Toelle . grants@martinsburgrotary.com
Rotary Club Grants Chair: (2024-25): e-mail:

Submit by e-mail to
District Grant Chair Helen Schmitt — helenpschmitt@gmail.com
District Grant Vice Chair Swan Stull, PDG — swanss@ptd.net
District Foundation Committee Chair Ken Martin — kpmartin@stamps.org District
Foundation Committee Vice Chair Kelly Wike, PDG — kewike7@gmail.com

revised 2024/01/30
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