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Tiered program with increasing amounts and criteria.
1. ^ $250 – Disbursement Committee threshold
2. $251 - $2,500 – Local or International contribution 
3. $2,501 - $10,000 – Leading Project (one – two per year) 
4. $10,001+ – Major project (typically one per year)
	 Tier-based Decision Criteria  

	Tier 1 - $250 (Disbursement Committee threshold) 
· Immediate Relief or impact
· Maintaining and strengthening relationships
· Doing good in the world (not strictly satisfying Areas of Focus) 
· Encouraging or aiding people in the community  

	Tier 2 - $251 - $2,500 (Requires Board Approval) 
· Magnitude of impact against a defined need  
· Areas of focus strongly considered 
· Strategic impact 
· Level of Churchland Rotarian participation
· Leverage Grants and partner funds and participation when possible 

	Tier 3 - $2,501- $10,000 (Requires Board Approval) 
· Strategic impact – making a difference in the world! 
· Areas of focus strictly applied 
· Sustaining impact
· Level of Churchland Rotarian participation given more weight
· Strongly desire partners and use of grants and partner contributions  

	Tier 4 - $10,001+ (Major Project – Requires Board Approval and Club participation) 
· Partnering with other Rotary Clubs, Community groups and Grants 
· Long term development / execution effort (serious club commitment)
· Matching and Contributing efforts 
· Signature project
· Major impact 
· Publicity as a part of the effort 



	Rotary Areas of Focus   
1. Promoting Peace 
2. Fighting Disease 
3. Providing Clean Water 
4. Saving Mothers and Children 
5. Supporting Education
6. Growing Local Economies 
7. Protecting the Environment
	Maximum approval by the Disbursement Committee decreased from $500 to $250 in April 2022 as approved by the Board.
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